


STRATEGIC AREAS
NCTC has developed four strategic areas to be executed in a five-year plan to become a 

“National Counterdrug and Homeland Security Training Center.”

OUTREACH AND COMMUNICATIONS
Goal: Develop key partnerships, communicate with 
stakeholders and increase the number of students trained 
through strategic marketing and outreach.

OBJECTIVE 2.1. Develop, sustain and foster key 
partnerships to continue legislative and financial sup-
port of NCTC.

2.1.1. Continue and expand support to the National  
Coalition Academy, a nationally-recognized train-
ing program sponsored by the Community Anti-
Drug Coalitions of America, which is designed to 
train community-based organizations.

2.1.2.  Continue the partnership with the National Drug 
Intelligence Center to host law enforcement intel-
ligence courses and training.

2.1.3. Identify and seek additional strategic partnerships to 
enhance training at NCTC.

OBJECTIVE 2.2. Enhance communication within 
NCTC and with our stakeholders.

2.2.1. Publish an annual report of NCTC’s successes and 
distribute to NCTC staff and key stakeholders.

2.2.2.  Continue quarterly publishing of the NCTC news-
letter focusing on NCTC staff, notable events and 
recent successes.

2.2.3.  Continue to facilitate semi-annual Board of Director 
and Working Group meetings for the identification 
of current law enforcement, homeland security and 
drug demand reduction training needs, instructor 
evaluation and curriculum development. 

OBJECTIVE 2.3. Develop a comprehensive market-
ing plan to stimulate awareness of NCTC and increase 
student enrollment.

2.3.1.  Complete a comprehensive marketing plan by the 
beginning of FY2010.

2.3.2.  Attend three national law enforcement conferences 
on an annual basis with primary focus on the north-
eastern region of the United States. 

2.3.3.  Increase student enrollment by 5-10% each year 
through 2013 by aggressive marketing and addition-
al course offerings.

2.3.4.  Develop partnerships with organizations responsible 
for online and real-world marketing and hosting of 
law enforcement training.

PROGRAM MANAGEMENT
Goal: Ensure program stability through secured funding, 
infrastructure improvement and outreach.

OBJECTIVE 1.1. Secure appropriate funding to fully 
implement our strategic plan and meet the demands 
of our customers and stakeholders.

1.1.1. Procure sustained funding through the normal bud-
geting process which authorizes 35 million dollars 
to fund five National Guard Counterdrug schools 
annually.

1.1.2. Identify and secure key grants to support training 
within the Commonwealth of Pennsylvania and 
across NCTC’s 18-state region and the District of 
Columbia.

1.1.3. Utilize asset forfeiture funds, when available, to 
support NCTC training and equipment needs.

OBJECTIVE 1.2. Expand and further develop 
NCTC’s infrastructure to increase student capacity 
and enhance the quality of training services.

1.2.1.  Identify and secure funding to create a multi-
purpose building to host complex training events 
and conferences.

1.2.2.  Continue to upgrade current lodging facilities to 
support a growing student population. 

1.2.3.  Secure long-standing and effective partnerships 
with regional military and commercial venues for 
hosting of large NCTC training events and satellite 
training. 

1.2.4.  Complete installation of special effects systems 
and instrumentation at the Pennsylvania NCTC 
High Risk Entry Facility. 

OBJECTIVE 1.3. Sustain program accreditation and 
evaluation.

1.3.1. Seek and obtain Public Safety Training Academy 
Flagship re-accreditation through the Commission 
on Accreditation for Law Enforcement Agencies 
in 2012.

1.3.2.  Complete a successful annual self-assessment 
through the National Guard Bureau Counterdrug 
Program Evaluation (CPE) process.

1.3.3.  Complete a successful National Guard Bureau CPE 
in 2011 with a score of 98% or higher.



MISSION
NCTC will continue to provide local, state and federal government 
agencies and community-based organizations with quality train-

ing and education in order to enhance their functional capabilities 
at no cost to the supported organization.  

VISION
NCTC envisions a five-year plan that includes transition into 

a national counterdrug and homeland security training 
center promoting the development, delivery, and evaluation 
of counterdrug, narco-terrorism and first responder training. 

NCTC TRAINING DELIVERY
Goal: Explore options to increase the availability of 
training in the northeastern states and throughout the 
United States.

OBJECTIVE 4.1. Increase the number of course 
offerings and students trained through an aggressive 
mobile training plan.

4.1.1.  Continue mobile training in each of NCTC’s cus-
tomer states. 

4.1.2. Expand key NCTC “outposts” to serve as satellite 
sites to host mobile and recurring training.

4.1.3.  Increase mobile training offerings by 5-10% per 
year through 2013. 

4.1.4. Establish NCTC’s Wisconsin campus as the primary 
liaison for coordination and management of mobile 
training in the western sector of the 18-state region. 

OBJECTIVE 4.2. Establish an NCTC Distance Learn-
ing Program.

4.2.1. Conduct a distance learning needs assessment to 
confirm the type and subject of courses to be provid-
ed in an online format no later than the third quarter 
of FY2010. 

4.2.2. Develop and host one distance learning course in 
FY2010. 

4.2.3. Develop a broad-based family of online courses 
to include law enforcement and homeland security 
curriculum no later than FY2011. 

NCTC CURRICULUM AND 
INSTRUCTOR DEVELOPMENT

Goal: Refine the curriculum and instructor development 
process to ensure that NCTC offers relevant training with 
the highest quality of instructors.

OBJECTIVE 3.1. Strengthen the quality of NCTC’s  
instructor staff through evaluation review and oversight.

3.1.1. Sustain the vetting process for new instructors to 
include: credential verification, review of syllabus, 
course materials and presentation skills.

3.1.2. Increase the post-course evaluation program to en-
sure 100% completion of post-course evaluations 
for all iterations.

3.1.3. Maintain the established blind evaluation program 
for new courses/instructors and additional evalua-
tion as needed (i.e., low course ratings).

OBJECTIVE 3.2. Strengthen NCTC’s curriculum 
development, review, and refinement process.

3.2.1. Develop and implement a comprehensive annual 
training needs assessment incorporating all func-
tional areas of NCTC to include: logistics, finance, 
research and development, curriculum, technical 
services, marketing and personnel.

3.2.2. Resume homeland security and first responder train-
ing in partnership with the Department of Homeland 
Security and its subordinate elements. 

3.2.3. Obtain college credits and continuing education 
units through a partner institution for NCTC courses 
by the end of FY2010. 

3.2.4. Continue to support and refine the National Guard 
Bureau courses for which NCTC serves as the pro-
ponent school.



The Northeast Counterdrug Training Center continues its goal of providing a full spectrum of counterdrug training at no cost to federal, 
state, local and tribal law enforcement agencies. NCTC is a law enforcement training academy accredited by the Commission on Accredi-
tation of Law Enforcement Agencies (CALEA). CALEA accreditation demonstrates NCTC’s ability to maintain superior standards while 
continuing to upgrade and expand our capability, services and training venues. This accreditation remains at the forefront of our ability to 
provide standardized training and to meet the requirements of law enforcement officers’ continuing education needs in the future.

NCTC envisions continued planning which includes an expansion into homeland security training as well as expanding the current 
curriculum in counterdrug training that will meet the needs of first responders, law enforcement agencies and National Guard elements 
that are tasked with reacting and supporting domestic operations in the future. 

Through enhanced program management principles, we look to stabilize our funding and allow for a more comprehensive planning 
ability for future courses. Additionally, we envision an increase to our infrastructure, both real and virtual, that will allow for on-
campus expansion of courses and a continued increase in our export courses across the region.

Over the next several years, we aspire to expand communication and partnerships with our stakeholders. We will do this by forging 
new relationships with community-based organizations and heightened roles and relationships with regional high-intensity drug traf-
ficking task forces and the National Drug Intelligence Center. Our goal to increase our marketing will insure that all law enforcement 
agencies are aware of our program and capabilities in order to train more agencies across the region. This will result in a significant 
impact on drug demand and use in the Northeast region of the country.

As NCTC continues to look to the future, our goal is to increase the number of courses we export to students and enhance our cur-
riculum to meet the ever-growing challenges of counterdrug enforcement and interdiction. New initiatives such as online learning are 
being developed to provide training that will fill the void for students from agencies in remote locations who cannot attend the campus. 
We expect this to result in a 5% to 10% increase in the number of students trained annually. 

NCTC staff, instructors and National Guard soldiers and airman are the backbone of our success and their commitment and expertise 
will be key as we move toward the future. The untiring efforts of these personnel are clearly our most important resource. The military 
and civilian agency partnerships remain the cornerstone of NCTC and the top priority for years to come.

The Northeast Counterdrug Training Center was established in October of 1998 and operates under funds provided by the De-
partment of Defense counterdrug appropriations through the National Guard Bureau (NGB-J3-CD). Since 1998, NCTC has also 
entered into partnerships with several granting agencies to fund projects that support counterdrug and narco-terrorism training.

NCTC was established to support law enforcement personnel at the forefront of the war on drugs by providing no-cost counterdrug 
education and training. Since its inception, NCTC has demonstrated its ability to teach advanced skills to counterdrug and demand 
reduction personnel.

NCTC has demonstrated its ability to identify unfulfilled training needs and design training through the development of innova-
tive instructional systems, policies and procedures. As a result, NCTC now also focuses on homeland defense and the global war 
on terrorism, expanding its course offerings and partnering with state and federal agencies. By continually refining its courses and 
leveraging technology, NCTC remains committed to improving its training and growing its student base.

NCTC’s principal area of focus is an 18-state area in the northeastern United States and the District of Columbia. Its main campus is lo-
cated at Ft. Indiantown Gap, Annville, Pennsylvania, northeast of Harrisburg, the state capitol. It also maintains a satellite campus at Volk 
Field, Wisconsin, north of Madison, the state capitol.

The NCTC Board of Directors, consisting of six senior law enforcement professionals drawn from NCTC’s 18-state region, directs NCTC on 
the general requirements of the law enforcement and emergency management communities in the region and reviews recommended changes 
in curriculum and capabilities. The Board also takes responsibility for establishing and adjusting NCTC’s overall strategic direction.
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